'pynna Volvo:
cTpaTerus 3aKkynok aBTOKOMNOHeTOB

A.3.H., npod¢g. YpmaHoB Unbpgap UnbramoBuy

AOunpeKkTop No NpoABUXEHUIO NPOAYKTa U
KOPNopaTUBHbLIM KOMMYHUKaLUAM

3A0 «BonbBo BocTok», N'pynna BonbBo Poccus



MacwTtab

B Volvo Group patotaet okorno 100 000 coTpyaHukoB
Nno BCEMY MUPY.

[Mpon3BOACTBEHHbIE NMOLLAAKN pacnonoXeHbl B 19
CcTpaHax.

CObIT roToBOM NPOAYKLUMU U YCIYT pacnpoCcTpaHAETCA
Ha 180 cTpaH Mmupa.

'

Volvo Trucks Russia ,
lldar Urmanov
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OpraHusauuoHHasa cTpyktypa Volvo Group

Group Trucks Group Trucks Group Trucks
Sales & Sales & Sales & Group Trucks Group Trucks Truck Joint
Marketing Marketing Marketing Operations Technology Ventures
EMEA Americas APAC

DOuHaHCbl ¥
bu3snec-
noanepxka

Construction bu3anec-
noapasgeneHus

Volvo Trucks Russia 4
lldar Urmanov
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Group Trucks
[Mpogaxxu nu mapketuHr EMEA

[Mpogaxu n MapKeTUHIoBble
MeponpuaTua B EBpone, Ha
bnwxkHem BocToke u B Adpuke, a

Takke obLlaa OTBETCTBEHHOCTb
3a OpeHabl Volvo n Renault
Trucks.

Volvo Trucks Russia 4
lldar Urmanov '

4



Group Trucks
[Mpoaaxu n mapkeTuHr B CeBepHOU U

FOXxxHON Amepuke

[Tpogaxu N MapKeTUHIoBbIE
MEPOMNPUATUA MO BCEN
CeBepHou 1 KOXkHOU AMepuke u

oOLas oTBETCTBEHHOCTb 3a
OpeHg Mack.

Volvo Trucks Russia 4
lldar Urmanov '
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Group Trucks
[MTpopaxu n mapkeTuHr APAC

[Mpogaku U MapKeTUHr B
A31aTCKO-TUXOOKEeaHCKOM
pernoHe u obiiasn

OTBETCTBEHHOCTb 3a OpeH
UD Trucks.

Volvo Trucks Russia 4
lldar Urmanov '
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Group Trucks Operations
OnepaunoHHasa AeATeNbHOCTb

[1pon3BOACTBO ABUraTenemu,
TPaHCMUCCUIA, rpy30BbIX
aBToMobuUnen sHyTpu [pynnbl
KomMnaHuu nog 6peHgamm Volvo,

Renault Trucks, Mack and UD
Trucks.

JNoructuka n cHabXeHue 3an4yacTamm
KNUeHToB pynnbl KOMMNaHWIA.

Volvo Trucks Russia 4
lldar Urmanov '
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Group Trucks Technology
TexHonormu

[MpoayKTOBbie pa3paboTku
ABurateneun, TpaHCMUCCUn n
rpy3oBbix aBToMobOunen ona nx

AanbHeliero cobiTa.

Volvo Trucks Russia /
lldar Urmanov :
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Truck Joint Ventures
CoBMecCTHbIe npeanpuaTus

CI'l I'pynnbl KOMNaHUM B rPy30BOM
HanpaBneHUK:

— VECV (Volvo Eicher Commercial

Vehicles) B I'HOUn COBMECTHO C
Eicher Motors Ltd

— DND B Kutae, coBMeCcTHO €
Dongfeng.

Volvo Trucks Russia 4
lldar Urmanov '
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Construction Equipment
CTpouTenbHaa TeXHUKa

[pou3BoaUTEND LIENoro psaa
pa3nuyHbIX TUNOB 060pPYyA0BaHUS
[LNS CTPOUTENBCTBA U CMEXHbIX

oTpacrneun.

Volvo Trucks Russia 4
lldar Urmanov '
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Business Areas
busHec-noapasaeneHus

Volvo Penta; gBurateny Ans nNporynoyHbiX SXT U
KOMMEpYECKUX CYI0B, @ TaKKe 3HEPreTUYecKne
YCTaHOBKMW.

Volvo Aero; KOMMNOHEHTHI AN aBMafBUraTenei u
KOCMUYECKMX YCTAHOBOK.

Buses; ropofickue ¥ nNnpuropoAHbie asTodycCHl,
MEXOYTOpoAHWE U TYpUCTUYECKME aBTODYCHI, LIACCH.

Governmental Sales; MNpoaaxu TEXHUKH
fOCCTPYKTYpam, rocopraHu3alvam B paMKax roc3akasa.

Volvo Financial Services; ®UHaHCOBbIE yCIyTH
awnepam u knuexntam ot Volvo Group.

Volvo Trucks Russia y,
lldar Urmanov
11



Finance & Business Support
PuHaHcbl U busHec-nogaepxka

Ycnyr no KNMeHTCKoMy
PUHAHCUPOBaHWUIO,
Byxrantepckomy y4deTty, OusHec-
npoueccam, YT, kazHayeucknum

onepauuam n ConpoBoXaeHue
cAeENnoK C HEABMWXUMOCTbBHO.

Volvo Trucks Russia y,
lldar Urmanov
12



Hawwun 6peHabl

Volvo Trucks Russia

lldar Urmanov
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Volvo Trucks
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Renault Trucks

Volvo Trucks Russia

lldar Urmanov
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UD Trucks
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Mack Trucks

Volvo Trucks Russia

lldar Urmanov
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Eicher

Volvo Trucks Russia

lldar Urmanov
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Volvo Construction .
Equipment

Volvo Trucks Russia

lldar Urmanov
19




Volvo Buses

Volvo Trucks Russia

lldar Urmanov
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Volvo Penta

Volvo Trucks Russia

lldar Urmanov
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SDLG

Volvo Trucks Russia

lldar Urmanov
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Prevost ! ]
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Nova Bus
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Volvo Group B mupe
|_|pOI/|3BOLlCTBeHHbIe MOLLUHOCTHW
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CoBCTBEHHLIE NPON3BOACTEBEHHbIE @ [Mpon3BoACTBEHHbLIE MOLLHOCTU

MOLLHOCTH 1 MOLLIHOCTH B
c0BCTBEHHOCTW HANONOBUHY UMK

MeHee TOro.

T
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Volvo Group B Mupe
I‘Ipo,qax(vl N YNCJTEHHOCTb NepcoHarna
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NMpoaaxwu (net) 2011: 310 mnpa.SEK 3%

LUiTaT Ha 31.12.2011: 98 162 coTpyaHI
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[MonuTuka 3akynok Volvo

[Mpeonaratb 1 pasBuBaThb BbIFOAHbIE MPEaASIOKEHUA NO
KOMMOHEeHTaM obecnevnBarome KOHKYPEHTOCNOCOBHbIE
NpeanoXeHns Anga Kaxaoro rpy3oBuka KoMmnaHuu,
basupytoneca Ha obLlen apxnuTekType aBTomobuna u
pacnpeaeneHnm TEXHONOMMYECKNX onepauum mexay naptHepamm

Volvo Trucks Russia '
lldar Urmanov
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(nob6anbHbIN OU3Hec Npy3oBbLIe
aBTOMOOUNMU

Volvo Trucks Russia

lldar Urmanov
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Muccusa 3akynok rpynnbl Volvo

Volvo Trucks Russia

lldar Urmanov
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CTtpaTerusi 3aKynok

MakcumanbHaa nogaepXxka uernem pocrta ona 6peHAoB rpynnbl

PoKyC Ha a(pPeKTMBHOCTN NOCTaABLLMKOB
Bornble 6usHeca ¢ MEHbLUMM KONMYECTBOM MOCTaBLLNKOB
Ynop Ha B3anmogencreme ¢ MMpPOBbIMU InAepamMm No KOMMNOHEHTaM

NocTosiHHOE coBepLUEHCTBOBAHME OnepaunoHHON 3pPEKTUBHOCTU

||

Volvo Trucks Russia

lldar Urmanov
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[Moabupasa nocTaBLMKOB, Mbl
oXupgaem...

I'IapTHepbl rnobanbHbIe, HO NOCTAaBKU NOKarbHble, BKIIOYasa 3a4a4vum
JIoKanuns3auumum

BpeH BonbBo Kak NPMOPUTETHLIN NOTpebuTens MHHOBaLUM

MMGKOCTb B yCNOBUSIX CTOMMOCTU U CTpaTernm

Cuncrema nocrtaBLYNKOB yBenindimnBaeT .qoﬁaBneHHym CTOMMOCTb
TexHn4yeckne komnetTeHUM / UHHOBALMOHHbIE KOMMEeTEeHLU UM

MHxeHepHas nognepka Ha MecTe Npu HEOGXOAMMOCTH

HNonroBpemMeHHOE NapTHEPCTBO

KpeaTuBHOCTb U MHHOBaLMM B YMEHbLUEHUM CTOMMOCTMU U YNy4LUeHUun
XapaKTepucTuK [npeanoxeHne HOBbIX 0OCOOeHHOCTEeN]

Bbicokue CTaHAapPTbl Ka4vyecTBa

AdhekTMBHOE B3aMMmoaencTBme ¢ cybnocrtaBLmKamm

Volvo Trucks Russia 4
lldar Urmanov '
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ba3oBas cTpaterna gns
nocraBwWmMKkoB B Poccuu

’CoueTaHue rnobanbHbIX U NOKarbHbIX NOCTAaBLUKOB
COOTBETCTBYEeT CTpaTern4eckom nMHuUu

Volvo Trucks Russia

Ildar Urmanov
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3aBsogp Volvo B Kanyre

3asog BOJIbBO, ¢ nepsBoHa4vanbHon moLHocTbo 15000 wTyK
aBToOMOOUNen B roq, 3anyck kotoporo coctossncsa 19 aHsapa 2009r. B .

Kanyre

Volvo Trucks Russia '
lldar Urmanov
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